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Q OVERVIEW VALUE

Our BIM Management Foundation Pack provides flexible support to
complement your existing BIM team or BIM Manager. Our technical
consultants work alongside your organization to help deliver short-term
BIM initiatives, achieve key objectives, and provide ongoing mentorship
and strategic guidance.

This Pack offers the agility to quickly address evolving business needs,
allowing priorities to be adjusted as new challenges or opportunities
arise. Whether advancing BIM standards, improving workflows,
implementing new technologies, or supporting project-specific
requirements, our consultants help accelerate progress while building
internal team capabilities.

_é SERVICES & DELIVERABLES

e 30 min Project Kick off Meeting
e Regular recurring BIM Management Sessions
e Monthly Progress Reports

—

%,/ SCHEDULE

Clients can choose their cadence of involvement based on the following
options:

e ‘2 day per week (2 days per month)

o 1 day perweek (4 days per month)

e 2 days per week (8 days per month)

£} ASSUMPTIONS

e Project Manager will schedule sessions in half day increments

e Project Manager will issue Monthly progress reports

e Sign up is for 3 months at a time

e Client must confirm continuing service for the next month by the
10" of the current month to guarantee availability of resource.

e Sessions are booked in advance and cannot be rescheduled



